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Attendees / Distribution List 
02FEB12 

 

Meeting Attendees: 
 

 
 

John Beane Gary C. Wyatt  Ronald C. T.E. Stevens Company 
Matt Self Gary C. Wyatt  Patrick McLaughlin T.E. Stevens Company 
Gary Wyatt Gary C. Wyatt  Xavier McBride U.S. Sprinkler 
Chris Mason Apex Mechanical Services  Dale Hall Victory Plumbing 
Jeff Mason Apex Mechanical Services  Allen Barnett Victory Plumbing 
Rob Reese Apex Mechanical Services  Paul Fisher Victory Plumbing 
Mitch McKell Baird Contractring  George Merchant  Victory Plumbing 
Jamie Bice Bice Building & Concrete  Mike Boike Wayne J. Griffin Electric 
Jarrod Woods CR Management  Mark Keene Wayne J. Griffin Electric 
Matthew Powell Greene Building  Gary Speegle Wayne J. Griffin Electric 
Oscar Lopez J&C Roofing  Jerry Eskew Whitaker & Rawson 
Jorge Sanchez Sanchez Construction  A.J. Wolnski Wolnski Scheduling Services 
     

 

Email Distribution: 
 

 
 

Ann Underwood Jefferson County BOE  Teresa Tucker Jordan Sales 
Dr. Rafael McDaniel Jefferson County BOE  Mike Wade Joshco, Inc. 
Edward Griffith Krebs Architecture & Eng.  Shane Underwood Knox Pest Control 
Jennifer Hughes, Mark Love Krebs Architecture & Eng.  Rick Nail LBYD, Inc. 
Gary Wyatt, Corey Kennedy Gary C. Wyatt  Linda Wright  Locker Pro 
Ginger Thompson Gary C. Wyatt  Chad Thompson Magnolia Steel 
Matt Self Gary C. Wyatt  Andrew Marlin, Brian Young MBA Structural Engineers 
John Beane Gary C. Wyatt  Kevin Pruett Midstate Steel 
Blake Turnham Alabama Contract Sales  Michael Schafer Overhead Door Company 
Troy Sanderson Alabama Power  Stewart Trowbridge Owens Landscape Group 
Judy Tramble Alagasco  Michael Burch Partitions of Gulfport 
Helen Yarbrough American Visual Display  Jerry Edmiston PCI of Chelsea 
Steve Howard Apex Mechanical Services  Scott Phillips Phillips Slipform 
Robert Cassels AT&T  Tony Albright Pole Tech 
Scott Burdette Baird Contracting Company  Louise Howard Restaurant Design Service 
Uday Bhate Bhate Engineering  J.J. Sajjadieh Sajjadieh Engineering Group 
Jamey Bice Bice Building & Concrete  Kevin Vernazza Sherman/Superock Division 
John English Brawco  Brandon Streety Southeastern Sealcoating 
Jeremy Hyde, Jim Caradine Building Specialties  Fred Guarino, Scott Hassler Spectrum Environmental 
Cindy Oates Construction Materials  Joe Steier Stewart Signs 
Jack Cornelius Cornelius Energy  Trae Conner Straitline Fence 
Chris Ramsey CR Management  Patrick McLaughlin T.E. Stevens Company 
Tom Champagne Division 7 Construction  Mike Griggs Tailored Foam 
Eric Cloud Division X Specialties  Fred Williamson Tennessee Valley Metals 
Sue Cole Dixie Store Fixtures  Dale Layton Terrell Enterprises 
Chris Champion Druid Glass Construction  Mell Smith The Mell Group, LLC 
Adam Easterling E&E Acoustic  Angela Rainwater United States Sprinkler 
Sharon Hunter Emack Slate Company  Kevin Merchant Victory Plumbing & Pipefitting 
Tim Harbison Engineers of the South  Greylan Glaze Warrior River Water Authority 
Stephen Franklin,Jason Greene Greene Building Company  Andrew Betts, Mike Boike Wayne J. Griffin Electric 
Dan Oldham, Jackie Keller H2K Construction  Rufus Palmer, Gary Speegle Wayne J. Griffin Electric 
Ed Norton Holcombe, Norton & Partners  Dan Chadwell, John Meadows Whitaker & Rawson 
Jeanine Haefner Interior Wood Specialties  Jerry Eskew, Dan Whitaker Whitaker & Rawson 
Carlos Lopez, John Adams J&C Roofing Company  Leon Wink, Nathan Wolde Wolde Flooring 
Rants Brooks Jeffco Concrete  A.J. Wolnski Wolnski Scheduling 

 

*Need Email Address 
 

Hard Copy Distribution:   
 

5 ea Matt Self    
 
 

Project Timeline 
 JUL  |  AUG   |   SEP   |  OCT   |   NOV  |   DEC  |   JAN    |   FEB    |   MAR   |   APR   |  MAY  |   JUN  |   JUL   |  AUG        
                                                                                 2011  2012                                            
  

       
 
Start                                                                                Finish   

 
Next Meeting:  Thursday, February 16th at 9:00AM  



Progress Meeting Summary 
02FEB12 

 
 
JOB CONTACTS   
Name  Title Cell/Pager # email 
Kyle Abbey Project Manager (205) 616-1638 kabbey@gcwyatt.com 
Terry Ryan Superintendant (205) 229-7832 tryan@gcwyatt.com 
    
 
 
 
JOBSITE  MAILING ADDRESS  
1886 Learning Lane Bessemer, AL 35023.   
 
 
 
MEETING ATTENDANCE 
All subcontractors that were required to attend today’s meeting did so except the following: 
 

 Green Building Co.  J&C Roofing  E&E 
 
Anyone with ongoing work or work scheduled to begin within the next 4 weeks is required to attend progress 
meetings.  Anyone that is unable to attend a progress meeting should be sure to call Kyle Abbey before the meeting 
begins to give him the opportunity to ask any questions that would have come up at the meeting.   
 
Following is a list of future meeting dates: 
 

16FEB12 01MAR12 15MAR12 29MAR12 12APR12 26APR12 10MAY12
  
 
 
 
PARKING 
Everyone should park in the large east parking lot.   
 
 
 
SAFETY 
Wyatt will be holding regular safety meetings every Tuesday at 9:00AM.  Foremen’s meetings are held immediately 
thereafter.  All subcontractors will be required to attend.  Below is a list of current safety requirements: 
 

 Hard hats and high visibility vests or t-shirts are required 
 Daily equipment inspections are required (turn in with daily reports) 
 Seat belts and backup alarms are required on all equipment 
 MSDS sheets are in Wyatt trailer 
 All subcontractors must hold their own safety meetings and provide documentation to John 
 Backup alarms must be operational on all equipment 
 Rebar caps must be replaced if removed 
 Everyone must stay aware of the work going on overhead 
 The warning line system must be kept in place on the mezzanine 

 
 
 
 

CLEAN UP 
Every subcontractor is responsible for their own clean up on a daily basis.  All concrete floors have been changed to 
stained concrete.  The concrete floors must be protected.  Sand should be spread under any areas where masonry 
work is ongoing.  Electrical lifts should be used on all interior work and tires on lifts must be checked for screws or 
nails.  All pipe threading or other messy work must be done outside. 

 
 
 



Progress Meeting Summary (cont.) 
02FEB12 

 
 
 

DAILY REPORTS  
Daily reports must be turned in by 9:00AM the following day.  Forms will be provided to subcontractors as needed.   
 
 
 

 
LOST TIME 
Below is a log of all lost days to date: 
 

Month Dates Total Cumulative 
May 1,2,3 3 3 
June 17, 23, 28, 29  4 7 
July 5, 6, 11, 12, 14, 15, 21 ,22 8 15 

August 4 1 16 
September 5, 6, 7, 8, 9, 20, 21, 26 8 24 

October 18 1 25 
November 3,9,15,16,22,28 6 31 
December 5,6,7,16,20 5 36 
January 3,4(1/2 day) 1.5 37.5 
February    

 
 

 
SUBMITTALS  
Architect 
Following is a list of the most critical submittals currently out for approval: 
 

 Polished Concrete 
 
Subcontractors 
Following is a list of the most critical submittals needed from subcontractors: 
 

 Revised Precast Shop Drawings 
 Modular athletic flooring 
 Generator enclosure & helical anchors 
 Last two light fixture substitution submittals 
 ASI 8 light fixture substitution 

 
 
 
 
REQUESTS FOR INFORMATION   
122 RFI’s have been issued to date.  There are currently 4 RFI’s outstanding.   
 
 
 
 
SCHEDULE 
A.J. reviewed and updated the Near Term schedule.  A revised copy is included in this report.   
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Site

1596 ROW Aquisition Released by
LBYD

39 30 1720 LBYD

1720 8" Backflow Vault 2 2 1596,
1710

1750 Baird

1750 3" Backflow 1 1 1720,
1740

1752,
1760

Baird

1752 Water Line Installation -
Mclain Road

40 40 1750 1754,
1760

Baird

1754 Tap at Warrior River Road 5 5 1752 1760 Baird

1760 Water Testing 3 3 1750,
1752,

1770,
1780,

Baird

1770 Ready to Set & Test
Plumbing Fixtures

0 0 1760

1780 Fill & Test Sprinkler
System

5 5 1760,
A1619

1790

1790 Sprinkler System Active for
Life Safety

0 0 1760,
1780

1800 Transformer Power Feed 4 3 1584,
1766

1814 Griffin
Electric

1834 Install 4 ea 5000 Gallon
Tanks

14 14 1560,
1832,

CR
Managemen

1835 Alagasco Gas Main 2 2 1530,
1960

1844 Alagasco

1836 Gravel & Pipe Field Lines 54 32 1530,
1832

1834,
1838

CR
Managemen

1838 Emergency Field Lines 4 4 1580,
1836

1840 CR
Managemen

1840 Distribution Box 2 2 1838 1842 CR
Managemen

1842 Risers 1 1 1840 1844 CR
Managemen

1844 Force Main 4 4 1835,
1842

1846 CR
Managemen

1846 Gravity Main 4 4 1844 1848 CR
Managemen

1848 Set Pumps & Control Panel 3 3 1846 1850,
1994

CR
Managemen

1850 Spread Topsoil Over Zones
2-6

3 3 1848 1852 CR
Managemen

1852 Prep Containment Area
with Felt / Gravel

2 2 1850 1964 CR
Managemen

1902 Exterior Reader Board 5 5 A1310,
B1310,

1968 Stewart
Signs

1910 Sidewalks 10 10 1814,
A1310,

1920,
1922,

Bice
Building

14MAR12
on Released by LBYD

16FEB12 17FEB12

15MAR12 16MAR12
8" Backflow Vault

20FEB12 20FEB12

19MAR12 19MAR12
3" Backflow

20MAR12 14MAY12
Water Line Installation - Mclain Road

15MAY12 21MAY12
Tap at Warrior River Road

21FEB12 23FEB12

22MAY12 24MAY12
Water Testing

24FEB12

25MAY12
Ready to Set & Test Plumbing Fixtures

08MAR12 14MAR12

25MAY12 31MAY12
Fill & Test Sprinkler System

15MAR12

01JUN12
Sprinkler System Active for Life Safety

01FEB12 A 06FEB12
Transformer Power Feed

19MAR12 05APR12
Install 4 ea 5000 Gallon Tanks

06FEB12 07FEB12

17APR12 18APR12
Alagasco Gas Main

27JAN12

16MAR12
 & Pipe Field Lines

30JAN12 02FEB12

19MAR12 22MAR12
Emergency Field Lines

03FEB12 06FEB12

23MAR12 26MAR12
Distribution Box

07FEB12 07FEB12

27MAR12 27MAR12
Risers

08FEB12 13FEB12

19APR12 24APR12
Force Main

14FEB12 17FEB12

25APR12 30APR12
Gravity Main

20FEB12 22FEB12

01MAY12 03MAY12
Set Pumps & Control Panel

23FEB12 27FEB12

04MAY12 08MAY12
Spread Topsoil Over Zones 2-6

28FEB12 29FEB12

09MAY12 10MAY12
Prep Containment Area with Felt / Gravel

27FEB12 02MAR12
Exterior Reader Board

27FEB12 09MAR12
Sidewalks

Near  Term  Schedule

Waiting for LBYD to submit a new 
drawing to Warrior River Water

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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1920 Cast Aluminum / Plaque 5 5 1910 1972 Stewart
Signs

1922 Aluinum Covered Walkway 10 10 1910 1962 Tennessee
Valley

1930 Walking Trail 5 5 1940 1972 Owens
Landscaping

1940 Irrigation 21 21 1570,
1910

1930,
1960,

Owens
Landscaping

1960 Topsoil 5 5 1940 1835,
1962

TE
Stevens

1962 Trees & Sod 15 15 1922,
1940,

1970 Owens
Landscaping

1964 Asphalt Seal Coat 2 2 1830,
1852,

1966 Butler

1966 Striping 3 3 1964 1968 Southeastern
Sealcoat

1968 Parking Lot Signage 3 3 1902,
1966

1972 Southeastern
Sealcoat

1970 Chain Link Fencing 3 3 1962 1972 Straitline
Fence

1972 Flagpole 2 2 1920,
1930,

C1970 Wyatt

1974 Generator Enclosure 10 10 1980 1982 Griffin
Electric

1976 Generator Enclosure
Submittal Approval

10 10 1980

1980 Fab & Deliver Generator
Enclosure

40 40 1976,
1978

1974,
1982

Griffin
Electric

1982 Set Generator 2 2 1582,
1974,

1984 Griffin
Electric

1984 Pull generator 3 3 1982 1990 Griffin
Electric

1986 Pull service entrance 5 5 1584,
C1500

1988 Griffin
Electric

1988 Temporary permanent
power

1 1 1586,
1986

1990,
A1559,

Griffin
Electric

1990 Startup/load bank
generator

3 3 1984,
1988,

C1960 Griffin
Electric

1994 Connect misc equipment 5 5 1848 C1960 Griffin
Electric

Area A
Structure

A1228 Pull teledata
backbone/horizontal

10 9 A1200,
A1226,

A1740 Griffin
Electric

A1318 Fab & Deliver Storefront 20 10 A1316 A1320,
B1320

Druid
Glass

A1320 Windows & Storefront 10 10 A1310,
A1318

1964,
A1490,

Druid
Glass

12MAR12 16MAR12
Cast Aluminum / Plaque

JAN12

12MAR12 23MAR12
Aluinum Covered Walkway

30JAN12 03FEB12

10APR12 16APR12
Walking Trail

27JAN12

12MAR12 09APR12
Irrigation

30JAN12 03FEB12

10APR12 16APR12
Topsoil

06FEB12 24FEB12

17APR12 07MAY12
Trees & Sod

01MAR12 02MAR12

11MAY12 14MAY12
Asphalt Seal Coat

05MAR12 07MAR12

15MAY12 17MAY12
Striping

08MAR12 12MAR12

18MAY12 22MAY12
Parking Lot Signage

27FEB12 29FEB12

08MAY12 10MAY12
Chain Link Fencing

13MAR12 14MAR12

23MAY12 24MAY12
Flagpole

16APR12 27APR12
Generator Enclosure

06FEB12 * 17FEB12
Generator Enclosure Submittal Approval

20FEB12 13APR12
Fab & Deliver Generator Enclosure

30APR12 01MAY12
Set Generator

02MAY12 04MAY12
Pull generator

24FEB12 01MAR12
Pull service entrance

02MAR12 02MAR12
Temporary permanent power

AN12

07MAY12 09MAY12
Startup/load bank generator

23FEB12 29FEB12

04MAY12 10MAY12
Connect misc equipment

09FEB12 21FEB12
Pull teledata backbone/horizontal

A 15FEB12
Fab & Deliver Storefront

16FEB12 29FEB12
Windows & Storefront

Early bar
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Start milestone point
Finish milestone point
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A1462 Fixture tie wires/conduit
hangers

2 2 A1460,
A1700

A1554 Griffin
Electric

A1480 Aluminum Soffit 5 5 A1530 A1760 J&C
Roofing

A1490 Gutters & Downspouts 5 5 A1320,
A1530

A1960 J&C
Roofing

A1495 Pull/terminate
distribution OH

5 5 A1552,
A1576

A1559,
A1570

Griffin
Electric

A1530 Roof Flashing & Coping 10 10 A1520,
A1532,

A1480,
A1490,

J&C
Roofing

A1534 Pull branch/MC/Systems
wiring

20 7 A1532 A1552,
A1554

Griffin
Electric

A1562 Set RTU's 1 1 A1532,
A1542

A1570,
A1640

Apex

A1570 Startup RTU's 5 5 1988,
A1495,

A1750,
B1760

Apex

A1576 Pull/terminate
distribution UG

20 17 A1120,
A1574

A1495 Griffin
Electric

Gym
A1600 OH Duct Rough In 44 7 A1460 A1620 Apex

A1619 Fire Pump Room Rough In 5 5 A1610 1780,
A1992

United
States

A1620 OH Plumbing Rough In 10 7 A1460,
A1600

A1640 Victory
Plumbing

A1640 Dry Fall Painting 2 2 A1560,
A1562,

A1652,
A1654,

PCI

A1652 Fixtures at drywall
restrooms

5 5 A1640 A1684 Griffin
Electric

A1654 Basketball Goals 3 3 A1640,
A1650

A1992 Alabama
Contract

A1660 Gym OH power
connections/speakers

5 5 A1640,
A1650

A1690 Griffin
Electric

A1680 Block Fill & First Coat 6 6 A1200,
A1260,

A1682,
A1700,

PCI

A1682 Metal Stud Framing 3 3 A1680 A1684 E&E

A1684 Hang & Finish Drywall 5 5 A1652,
A1682

A1996 E&E

A1690 Gym sound system
startup/commission

3 3 A1660,
A1670

A1740 Griffin
Electric

Kitchen / Cafeteria
A1622 OH Plumbing Rough In 39 7 A1700,

A1740
Victory

Plumbing

A1636 Move Existing Cooler /
Freezer

5 5

A1700 Acoustical Ceiling Framing 10 10 A1532,
A1602,

A1462,
A1710,

E&E

09MAR12 * 12MAR12
Fixture tie wires/conduit hangers

20FEB12 24FEB12
Aluminum Soffit

01MAR12 07MAR12
Gutters & Downspouts

3JAN12

19MAR12 23MAR12
Pull/terminate distribution OH

06FEB12 * 17FEB12
Roof Flashing & Coping

10FEB12
Pull branch/MC/Systems wiring

09FEB12 * 09FEB12
Set RTU's

20JAN12

26MAR12 30MAR12
Startup RTU's

0JAN12 A 24FEB12
Pull/terminate distribution UG

10FEB12

01MAR12 * 07MAR12
Fire Pump Room Rough In

0JAN12 A 10FEB12
OH Plumbing Rough In

20FEB12 21FEB12
Dry Fall Painting

22FEB12 28FEB12
Fixtures at drywall restrooms

22FEB12 24FEB12
Basketball Goals

22FEB12 28FEB12
Gym OH power connections/speakers

01MAR12 08MAR12
Block Fill & First Coat

01MAR12 05MAR12
Metal Stud Framing

06MAR12 12MAR12
Hang & Finish Drywall

29FEB12 02MAR12
Gym sound system startup/commission

10FEB12
ough In

28MAY12 * 01JUN12
Move Existing Cooler / Freezer

09MAR12 22MAR12
Acoustical Ceiling Framing

Need Dry Fall Paint Color

Early bar
Target bar
Progress bar
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Start milestone point
Finish milestone point
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A1710 Lay In Lights 5 5 A1700 A1740,
A1750

Griffin
Electric

A1720 Grilles & Diffusers 5 5 A1700 A1740,
A1750

Apex

A1730 Sprinkler Drops & Heads 5 5 A1700 A1740,
A1750

United
States

A1740 OH Inspection 0 0 A1228,
A1622,

A1742,
A1750,

Wyatt

A1742 Grind & Polish Concrete
Floors

10 10 A1740 A1790,
A1910

Jeffco
Concrete

A1750 Quarry Tile in Kitchen 10 10 A1559,
A1570,

A1752,
A1760,

E&E

A1752 Kitchen Equipment 10 10 A1750 A1754,
A1960

Dixie
Fixtures

A1754 Overhead Coiling Doors 3 3 A1752 A1960 Overhead
Door

A1760 Acoustical Ceiling Tile 4 4 A1480,
A1740,

A1790,
B1760

E&E

A1790 Casework 7 7 A1742,
A1760

A1820,
B1790

Interior
Wood

A1820 Finish Painting 6 6 A1790 A1830,
A1920

PCI

A1830 Electrical Trim Out 7 7 A1820 A1950,
A1960

Griffin
Electric

A1880 Quarry Tile at Bathrooms 7 7 A1750 A1890 Wolde
Flooring

A1890 Set Plumbing Fixtures &
Trim

4 4 A1880 A1900,
A1902

Victory
Plumbing

A1900 Toilet Accessories 2 2 A1890 A1910 Wyatt

A1902 Lockers 1 1 A1890 A1910 Wyatt

A1910 Doors & Hardware 3 3 A1742,
A1900,

A1912,
A1920

Wyatt

A1912 Dock Bumpers 2 2 A1910 A1970 Wyatt

A1920 Carpet & Rubber Base 5 5 A1820,
A1910

A1930 Wolde
Flooring

A1930 Fire Extinguisher Cabinets 1 1 A1920 A1940 Wyatt

A1940 Interior Signage 2 2 A1930 A1950 Stewart
Signs

A1950 Final Cleanup 5 5 A1830,
A1940

A1952,
A1960

Wyatt

Area B

A1552 Mezzanine - OH Lighting &
Power Rough In

10 10 A1260,
A1532,

A1495,
A1554

Griffin
Electric

23MAR12 29MAR12
Lay In Lights

23MAR12 29MAR12
Grilles & Diffusers

23MAR12 29MAR12
Sprinkler Drops & Heads

30MAR12
OH Inspection

20JAN12

30MAR12 12APR12
Grind & Polish Concrete Floors

3JAN12 03FEB12

10MAY12 23MAY12
Quarry Tile in Kitchen

06FEB12 17FEB12

24MAY12 06JUN12
Kitchen Equipment

20FEB12 22FEB12

07JUN12 11JUN12
Overhead Coiling Doors

06FEB12 09FEB12

24MAY12 29MAY12
Acoustical Ceiling Tile

10FEB12 20FEB12

30MAY12 07JUN12
Casework

21FEB12 28FEB12

08JUN12 15JUN12
Finish Painting

29FEB12 08MAR12

18JUN12 26JUN12
Electrical Trim Out

06FEB12 14FEB12

24MAY12 01JUN12
Quarry Tile at Bathrooms

15FEB12 20FEB12

04JUN12 07JUN12
Set Plumbing Fixtures & Trim

21FEB12 22FEB12

08JUN12 11JUN12
Toilet Accessories

21FEB12 21FEB12

08JUN12 08JUN12
Lockers

23FEB12 27FEB12

12JUN12 14JUN12
Doors & Hardware

28FEB12 29FEB12

15JUN12 18JUN12
Dock Bumpers

29FEB12 06MAR12

18JUN12 22JUN12
Carpet & Rubber Base

07MAR12 07MAR12

25JUN12 25JUN12
Fire Extinguisher Cabinets

08MAR12 09MAR12

26JUN12 27JUN12
Interior Signage

12MAR12 16MAR12

28JUN12 05JUL12
Final Cleanup

05MAR12 16MAR12
Mezzanine - OH Lighting & Power Rough In

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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A1554 Mezzanine - Light Fixtures 10 10 A1462,
A1534,

A1556 Griffin
Electric

A1556 Mezzanine - Mechanical
Connections / Disconnects

15 15 A1554 A1558,
A1559

Griffin
Electric

A1558 Mezzanine - Devices /
Covers / Trim

3 3 A1556 A1559 Griffin
Electric

A1559 Mezzanine - Mechanical
Startup / Commissioning

10 10 1988,
A1495,

A1750,
B1760,

Griffin
Electric

B1270 Spray Fireproofing 5 5 B1260,
B1572

B1680 Division 7

B1290 Teledata cable supports 5 5 B1200,
B1260,

B1466 Griffin
Electric

B1320 Windows & Storefront 10 10 A1318,
B1310

1964,
B1680

Druid
Glass

B1330 Screen Wall Footings 2 2 B1310 B1340 Bice
Building

B1340 Screen Walls 4 4 B1330 B1350 Sanchez

B1350 Exterior Equipment Pads 2 2 B1340 B1360 Bice
Building

B1360 Set & Connect Condensing
Units

3 3 B1350 B1750 Apex

B1450 Startup HVAC 5 5 B1440,
C1540

B1760 Apex

B1460 Roof Deck 28 4 B1260,
B1430

B1462,
B1470,

Green
Building

B1462 Fixture tie wires/conduit
hangers

2 2 B1460 B1480 Griffin
Electric

B1466 Pull teledata
backbone/horizontal

10 10 B1290,
B1464,

B1740 Griffin
Electric

B1480 Aluminum Soffit 5 5 B1462,
B1470,

B1490,
B1760

J&C
Roofing

B1490 Gutters & Downspouts 5 5 B1470,
B1480

B1960 J&C
Roofing

B1500 Nailbase & Felt 5 5 B1470 B1501,
B1502,

J&C
Roofing

B1501 Plumbing Rough In
Mezzanine (Unit Vents)

5 5 B1500 Victory
Plumbing

B1502 Pull branch/MC/Systems
wiring (overhead)

10 10 B1500,
B1592

B1740 Griffin
Electric

B1504 Distribution electric room
equipment

10 10 B1500 B1506,
B1508

Griffin
Electric

B1506 Pull/terminate
distribution OH

5 5 B1504 B1740 Griffin
Electric

B1508 Pull/terminate
distribution UG

20 20 B1504 B1740 Griffin
Electric

B1510 Shingle Roofing 5 5 B1460,
B1500

B1480,
B1520,

J&C
Roofing

B1520 Roof Blocking 3 3 B1510 B1530 Wyatt

19MAR12 30MAR12
Mezzanine - Light Fixtures

3JAN12

02APR12 20APR12
Mezzanine - Mechanical Connections / Disconnects

18JAN12

23APR12 25APR12
Mezzanine - Devices / Covers / Trim

12 01FEB12

26APR12 09MAY12
Mezzanine - Mechanical Startup / Commissioning

09FEB12 15FEB12
Spray Fireproofing

09FEB12 15FEB12
Teledata cable supports

16FEB12 29FEB12
Windows & Storefront

06FEB12 * 07FEB12
Screen Wall Footings

08FEB12 13FEB12
Screen Walls

14FEB12 15FEB12
Exterior Equipment Pads

16FEB12 20FEB12
Set & Connect Condensing Units

3JAN12

15MAR12 21MAR12
Startup HVAC

07FEB12
k

08FEB12 09FEB12
Fixture tie wires/conduit hangers

25JAN12

09FEB12 22FEB12
Pull teledata backbone/horizontal

16FEB12 22FEB12
Aluminum Soffit

23FEB12 29FEB12
Gutters & Downspouts

02FEB12 * 08FEB12
Nailbase & Felt

09FEB12 15FEB12
Plumbing Rough In Mezzanine (Unit Vents)

05MAR12 16MAR12
Pull branch/MC/Systems wiring (overhead)

09FEB12 22FEB12
Distribution electric room equipment

N12

23FEB12 29FEB12
Pull/terminate distribution OH

30JAN12

23FEB12 21MAR12
Pull/terminate distribution UG

09FEB12 15FEB12
Shingle Roofing

16FEB12 20FEB12
Roof Blocking

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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B1530 Roof Flashing & Coping 5 5 B1520 B1960 J&C
Roofing

B1572 Building B Dry 0 0 B1500 A1228,
B1270,

J&C
Roofing

B1580 Standing Seam Roof 5 5 B1510 B1760 J&C
Roofing

B1590 Frame Smoke Barrier
Ceiling Framing - Mezzanine

3 1 B1430,
B1572

B1592

B1592 Hang & Finish Smoke
Barrier - Mezzanine

10 10 B1590,
B1597,

A1552,
B1502,

B1594 OH Electrical Rough In 10 10 B1592 B1700,
B1710

Griffin
Electric

B1596 OH Duct ABOVE Smoke
Ceiling

5 5 B1460 B1597,
B1598

Apex

B1597 OH Fire Sprinkler ABOVE
Smoke Ceiling

5 5 B1596 B1592 United
States

B1598 OH Plumbing ABOVE Smoke
Ceiling

5 5 B1596 B1592 Victory
Plumbing

B1600 OH Duct Rough In 5 5 B1400,
B1430,

B1610 Apex

B1610 OH Fire Sprinkler Rough In 5 5 B1400,
B1600,

B1680 United
States

B1620 OH Plumbing Rough In 5 5 B1400,
B1430,

B1610 Victory
Plumbing

B1630 OH Electrical Rough In 29 1 B1400 B1680,
B1740

Griffin
Electric

B1640 Fixtures at drywall
ceiling/coves

5 5 B1690 B1740,
B1750

Griffin
Electric

B1680 Block Fill & First Coat 6 6 B1200,
B1260,

B1690 PCI

B1690 Frame Hard Ceilings 3 3 B1680 B1640,
B1700

E&E

B1700 Acoustical Ceiling Framing 10 10 B1594,
B1690

B1710,
B1720,

E&E

B1710 Lay In Lights 5 5 B1594,
B1700

B1740 Griffin
Electric

B1720 Grilles & Diffusers 5 5 B1700 B1740 Apex

B1730 Sprinkler Drops & Heads 5 5 B1700 B1740 United
States

B1740 OH Inspection 0 0 B1466,
B1502,

B1742,
B1750

Wyatt

B1742 Grind & Polish Concrete
Floors

10 10 B1740 B1790,
B1800,

Jeffco
Concrete

B1750 Hang & Finish Hard Ceilings 5 5 B1360,
B1640,

B1760,
B1880

E&E

B1760 Acoustical Ceiling Tile 4 4 A1559,
A1570,

B1770,
B1790

E&E

B1770 Stage Framing 2 2 B1760 B1780 H2K

N12

21FEB12 27FEB12
Roof Flashing & Coping

09FEB12
Building B Dry

16FEB12 22FEB12
Standing Seam Roof

1JAN12 A 02FEB12
Frame Smoke Barrier Ceiling Framing - Mezzanine

20FEB12 02MAR12
Hang & Finish Smoke Barrier - Mezzanine

05MAR12 16MAR12
OH Electrical Rough In

08FEB12 14FEB12
OH Duct ABOVE Smoke Ceiling

13FEB12 17FEB12
OH Fire Sprinkler ABOVE Smoke Ceiling

08FEB12 14FEB12
OH Plumbing ABOVE Smoke Ceiling

05MAR12 09MAR12
OH Duct Rough In

12MAR12 16MAR12
OH Fire Sprinkler Rough In

05MAR12 09MAR12
OH Plumbing Rough In

02FEB12
cal Rough In

17JAN12

30MAR12 05APR12
Fixtures at drywall ceiling/coves

19MAR12 26MAR12
Block Fill & First Coat

AN12

27MAR12 29MAR12
Frame Hard Ceilings

24JAN12

30MAR12 12APR12
Acoustical Ceiling Framing

25JAN12 31JAN12

13APR12 19APR12
Lay In Lights

25JAN12 31JAN12

13APR12 19APR12
Grilles & Diffusers

25JAN12 31JAN12

13APR12 19APR12
Sprinkler Drops & Heads

01FEB12

20APR12
OH Inspection

01FEB12 14FEB12

20APR12 03MAY12
Grind & Polish Concrete Floors

07FEB12 13FEB12

20APR12 26APR12
Hang & Finish Hard Ceilings

14FEB12 17FEB12

30MAY12 04JUN12
Acoustical Ceiling Tile

20FEB12 21FEB12

05JUN12 06JUN12
Stage Framing

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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B1780 Prep & Pour Stage 3 3 B1770 B1920 Bice
Building

B1790 Casework 7 7 A1790,
B1742,

B1800 Interior
Wood

B1800 Millwork 5 5 B1742,
B1790

B1810,
B1910

Montgomery
Woodworks

B1810 Tackboards /
Markerboards

2 2 B1800 B1820 Wyatt

B1820 Finish Painting 6 6 B1810 B1830,
B1920

PCI

B1880 Porcelain Tile at
Bathrooms

7 7 B1750 B1890 Wolde
Flooring

B1890 Set Plumbing Fixtures &
Trim

4 4 B1880 B1900 Victory
Plumbing

B1900 Toilet Accessories 2 2 B1890 B1910 Wyatt

B1910 Doors & Hardware 3 3 B1742,
B1800,

B1920 Wyatt

Area C

C1202 CMU Walls - Administration
& Library

41 7 B1204,
C1204

C1222 Sanchez

C1210 In Wall Plumbing 76 7 C1200 Victory
Plumbing

C1220 In Wall Electrical 76 7 C1200 Griffin
Electric

C1224 Teledata cable supports 5 5 C1200,
C1552

C1464 Griffin
Electric

C1310 Face Brick & Precast 21 17 B1310,
C1200,

1902,
1910,

Sanchez

C1320 Windows & Storefront 10 10 C1310 1964,
C1680

Druid
Glass

C1330 Screen Wall Footings 2 2 C1310 C1340 Bice
Building

C1340 Screen Walls 4 4 C1330 C1350 Sanchez

C1350 Exterior Equipment Pads 2 2 C1340 C1360 Bice
Building

C1360 Set & Connect Condensing
Units

3 3 C1350 C1750 Apex

C1430 Metal Trusses 32 8 B1460,
C1400,

C1460,
C1468,

Green
Building

C1450 Startup HVAC 5 5 C1440,
C1502,

C1760 Apex

C1460 Roof Deck 3 3 C1260,
C1430

C1462,
C1464,

Green
Building

C1462 Fixture tie wires/conduit
hangers

2 2 C1460 C1466 Griffin
Electric

22FEB12 24FEB12

07JUN12 11JUN12
Prep & Pour Stage

21FEB12 29FEB12

08JUN12 18JUN12
Casework

01MAR12 07MAR12

19JUN12 25JUN12
Millwork

08MAR12 09MAR12

26JUN12 27JUN12
Tackboards / Markerboards

12MAR12 19MAR12

28JUN12 06JUL12
Finish Painting

14FEB12 22FEB12

27APR12 07MAY12
Porcelain Tile at Bathrooms

23FEB12 28FEB12

08MAY12 11MAY12
Set Plumbing Fixtures & Trim

29FEB12 01MAR12

14MAY12 15MAY12
Toilet Accessories

08MAR12 12MAR12

26JUN12 28JUN12
Doors & Hardware

10FEB12
nistration & Library

10FEB12

10FEB12

3JAN12

24FEB12 01MAR12
Teledata cable supports

AN12 A 24FEB12
Face Brick & Precast

27FEB12 09MAR12
Windows & Storefront

27FEB12 28FEB12
Screen Wall Footings

29FEB12 05MAR12
Screen Walls

06MAR12 07MAR12
Exterior Equipment Pads

08MAR12 12MAR12
Set & Connect Condensing Units

13FEB12
usses

02FEB12 08FEB12

30MAR12 05APR12
Startup HVAC

14FEB12 16FEB12
Roof Deck

17FEB12 20FEB12
Fixture tie wires/conduit hangers

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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C1464 Cable Tray 5 5 C1224,
C1460

C1466 Griffin
Electric

C1466 Pull teledata
backbone/horizontal

10 10 C1462,
C1464

C1740 Griffin
Electric

C1468 Smoke Barrier Ceiling
Framing

3 3 C1430 C1469

C1469 Smoke Barrier Ceiling -
Hang & Finish

8 8 C1468,
C1584,

C1600,
C1632

C1470 Structavent Fascia &
Closure

5 5 C1460 C1480,
C1490

J&C
Roofing

C1480 Aluminum Soffit 5 5 C1470 C1760 J&C
Roofing

C1490 Gutters & Downspouts 5 5 C1470 C1960 J&C
Roofing

C1500 Nailbase & Felt 8 8 C1430 1986,
C1502,

J&C
Roofing

C1502 Pull branch/MC/Systems
wiring (overhead)

10 10 C1500 C1450,
C1740

Griffin
Electric

C1504 Distribution electric room
equipment

5 5 C1500 C1450,
C1506,

Griffin
Electric

C1506 Pull/terminate
distribution OH

5 5 C1504 C1450,
C1740

Griffin
Electric

C1508 Pull/terminate
distribution UG

20 20 C1504 C1450,
C1740

Griffin
Electric

C1510 Shingle Roofing 7 7 C1460,
C1500

C1520,
C1540,

J&C
Roofing

C1520 Roof Blocking 3 3 C1510 C1530 Wyatt

C1530 Roof Flashing & Coping 5 5 C1520 C1960 J&C
Roofing

C1540 Temp / Perm Power On 0 0 A1532,
A1574,

1990,
A1570,

Griffin
Electric

C1552 Building C Dry 0 0 C1500 A1740,
B1740,

J&C
Roofing

C1580 Standing Seam Roof 5 5 C1510 C1760 J&C
Roofing

C1582 OH Duct Rough In ABOVE
Fire Ceiling

5 5 C1460,
C1500

C1584 Apex

C1584 OH Fire Sprinkler ABOVE
Fire Ceiling

5 5 C1582 C1469 United
States

C1586 OH Plumbing ABOVE Fire
Ceiling

5 5 C1460,
C1500

C1469 Victory
Plumbing

C1600 OH Duct Rough In 5 5 C1400,
C1430,

C1610 Apex

C1610 OH Fire Sprinkler Rough In 5 5 C1400,
C1600

C1680 United
States

C1630 OH Electrical Rough In 15 15 C1400,
C1460

C1540,
C1680

Griffin
Electric

C1632 OH Electrical Rough In 10 10 C1469 C1700 Griffin
Electric

20JAN12

02MAR12 08MAR12
Cable Tray

3JAN12 03FEB12

09MAR12 22MAR12
Pull teledata backbone/horizontal

14FEB12 16FEB12
Smoke Barrier Ceiling Framing

28FEB12 08MAR12
Smoke Barrier Ceiling - Hang & Finish

17FEB12 23FEB12
Structavent Fascia & Closure

24FEB12 01MAR12
Aluminum Soffit

24FEB12 01MAR12
Gutters & Downspouts

14FEB12 23FEB12
Nailbase & Felt

AN12

24FEB12 08MAR12
Pull branch/MC/Systems wiring (overhead)

24FEB12 01MAR12
Distribution electric room equipment

AN12

02MAR12 08MAR12
Pull/terminate distribution OH

01FEB12

02MAR12 29MAR12
Pull/terminate distribution UG

24FEB12 05MAR12
Shingle Roofing

AN12

06MAR12 08MAR12
Roof Blocking

18JAN12

09MAR12 15MAR12
Roof Flashing & Coping

15MAR12 *
Temp / Perm Power On

24FEB12
Building C Dry

3JAN12

06MAR12 12MAR12
Standing Seam Roof

17FEB12 23FEB12
OH Duct Rough In ABOVE Fire Ceiling

21FEB12 27FEB12
OH Fire Sprinkler ABOVE Fire Ceiling

20FEB12 24FEB12
OH Plumbing ABOVE Fire Ceiling

09MAR12 15MAR12
OH Duct Rough In

16MAR12 22MAR12
OH Fire Sprinkler Rough In

17FEB12 08MAR12
OH Electrical Rough In

09MAR12 22MAR12
OH Electrical Rough In

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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C1650 Fixtures at drywall
ceiling/coves

10 10 C1690 C1740,
C1750

Griffin
Electric

C1680 Block Fill & First Coat 6 6 C1200,
C1206,

C1690 PCI

C1690 Frame Hard Ceilings 5 5 C1680 C1650,
C1700

E&E

C1700 Acoustical Ceiling Framing 10 10 C1632,
C1690

C1710,
C1720,

E&E

C1710 Lay In Lights 7 7 C1700 C1740 Griffin
Electric

C1720 Grilles & Diffusers 7 7 C1700 C1740 Apex

C1730 Sprinkler Drops & Heads 7 7 C1700 C1740 United
States

C1740 OH Inspection 0 0 C1466,
C1502,

C1742,
C1750

Wyatt

C1742 Grind & Polish Concrete
Floors

10 10 C1740 C1790,
C1800,

Jeffco
Concrete

C1750 Hang & Finish Hard Ceilings 7 7 C1360,
C1650,

C1760,
C1880

E&E

C1760 Acoustical Ceiling Tile 5 5 C1450,
C1480,

C1790 E&E

C1790 Casework 15 15 C1742,
C1760

C1800,
C1802

Interior
Wood

C1800 Millwork 8 8 C1742,
C1790

C1810,
C1910

Montgomery
Woodworks

C1802 Media Center Shelving 5 5 C1790 C1820 The Mell
Group

C1810 Tackboards /
Markerboards

2 2 C1800 C1820 Wyatt

C1820 Finish Painting 10 10 C1802,
C1810

C1830,
C1920

PCI

C1880 Porcelain Tile at
Bathrooms

7 7 C1750 C1890 Wolde
Flooring

C1890 Set Plumbing Fixtures &
Trim

4 4 C1880 C1900 Victory
Plumbing

C1900 Toilet Accessories 2 2 C1890 C1910 Wyatt

C1910 Doors & Hardware 4 4 C1742,
C1800,

C1920 Wyatt

27JAN12

09APR12 20APR12
Fixtures at drywall ceiling/coves

23MAR12 30MAR12
Block Fill & First Coat

3JAN12

02APR12 06APR12
Frame Hard Ceilings

27JAN12

09APR12 20APR12
Acoustical Ceiling Framing

30JAN12 07FEB12

23APR12 01MAY12
Lay In Lights

30JAN12 07FEB12

23APR12 01MAY12
Grilles & Diffusers

30JAN12 07FEB12

23APR12 01MAY12
Sprinkler Drops & Heads

08FEB12

02MAY12
OH Inspection

08FEB12 21FEB12

02MAY12 15MAY12
Grind & Polish Concrete Floors

08FEB12 16FEB12

02MAY12 10MAY12
Hang & Finish Hard Ceilings

17FEB12 23FEB12

11MAY12 17MAY12
Acoustical Ceiling Tile

24FEB12 15MAR12

18MAY12 07JUN12
Casework

16MAR12 27MAR12

08JUN12 19JUN12
Millwork

16MAR12 22MAR12

08JUN12 14JUN12
Media Center Shelving

28MAR12 29MAR12

20JUN12 21JUN12
Tackboards / Markerboards

30MAR12 12APR12

22JUN12 06JUL12
Finish Painting

17FEB12 27FEB12

11MAY12 21MAY12
Porcelain Tile at Bathrooms

28FEB12 02MAR12

22MAY12 25MAY12
Set Plumbing Fixtures & Trim

05MAR12 06MAR12

28MAY12 29MAY12
Toilet Accessories

28MAR12 02APR12

20JUN12 25JUN12
Doors & Hardware

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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Action List  
02FEB12 

 

 # 
 

Description 
 

Resp 
 

To be 
done by 

 

 

 8 Prepare Change Order #1 Krebs 01AUG11 
16SEP11 
08JAN12 

 

 

 23 Coordinate generator enclosure with Modular / WJGE Matt / Mike 30SEP11 
19DEC11 
08JAN12 

 

 

 24 Sports floor decision (in writing) – need submittal approval Architect 15OCT11 
08JAN12 

 

 

 31 McLain Road water extension – need release from 
architect 
 

Krebs / LBYD 28DEC11 
08JAN12 

 
 

 

 33 ASI #9 pricing (eliminate window in Gym) Druid 28DEC11 
08JAN12 

 

 

 36 Set milestone dates for all road work Matt / A.J. Ongoing  

 37 ASI #8 Value Engineering Matt 08JAN12 
 

 

 39     

 40     

 41     

 42     

 43     

 44     

 45     

 46     

 47     

 48     

 49     

 50     

 51     

 52     

 53     

 54     

 
 

Items denoted by an  were reported to be complete at this meeting.   They will be removed from the Action List at the next meeting 
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