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Wayne J. Griffin Electric
Wayne J. Griffin Electric
Wayne J. Griffin Electric
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PROGRESS MEETING SUMMARY

16FEB12
JOB CONTACTS
Name Title Cell/Pager # email
Kyle Abbey Project Manager (205) 616-1638 kabbey@gcwyatt.com
Terry Ryan Superintendant (205) 229-7832 tryan@gcwyatt.com

JOBSITE MAILING ADDRESS
1886 Learning Lane Bessemer, AL 35023.

MEETING ATTENDANCE
All subcontractors that were required to attend today’s meeting did so except the following:

e Green Building Co. e E&E
e J&C Roofing e Druid

Anyone with ongoing work or work scheduled to begin within the next 4 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Kyle Abbey before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of future meeting dates:

01IMAR12 15MAR12 29MAR12 12APR12 26APR12 10MAY12

PARKING
Everyone should park in the large east parking lot.

SAFETY
Wyatt will be holding regular safety meetings every Tuesday at 9:00AM. Foremen’s meetings are held immediately
thereafter. All subcontractors will be required to attend. Below is a list of current safety requirements:

Hard hats and high visibility vests or t-shirts are required

Daily equipment inspections are required (turn in with daily reports)

Seat belts and backup alarms are required on all equipment

MSDS sheets are in Wyatt trailer

All subcontractors must hold their own safety meetings and provide documentation to John
Backup alarms must be operational on all equipment

Rebar caps must be replaced if removed

Everyone must stay aware of the work going on overhead

The warning line system must be kept in place on the mezzanine

CLEAN UP

Every subcontractor is responsible for their own clean up on a daily basis. All concrete floors have been changed to
stained concrete. The concrete floors must be protected. Sand should be spread under any areas where masonry
work is ongoing. Electrical lifts should be used on all interior work and tires on lifts must be checked for screws or
nails. All pipe threading or other messy work must be done outside.



PROGRESS MEETING SUMMARY (CONT.)
16FEB12

DAILY REPORTS
Daily reports must be turned in by 9:00AM the following day. Forms will be provided to subcontractors as needed.

LOST TIME
Below is a log of all lost days to date:
Month Dates Total Cumulative
May 1,2,3 3 3
June 17, 23, 28, 29 4 7
July 5,6, 11,12, 14, 15, 21 ,22 8 15
August 4 1 16
September 56,7,8,9, 20, 21, 26 8 24
October 18 1 25
November 3,9,15,16,22,28 6 31
December 5,6,7,16,20 5 36
January 3 39
February 3 42
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

e Polished Concrete

e Precast
e Signhage
Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

Modular athletic flooring

Generator enclosure & helical anchors
Last two light fixture substitution submittals
ASI 8 light fixture substitution

Cast plaque

REQUESTS FOR INFORMATION
126 RFI's have been issued to date. There are currently 2 RFI's outstanding.

SCHEDULE
A.J. reviewed and updated the Near Term schedule. A revised copy is included in this report.












2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB MAR APR MAY JUN JuL AUG SEP
13 20 27 |05 (12 |19 26 |02 |09 |16 23 30 07 |14 21 28 |04 |11 (18 25 |02 09 |16 23 30 |06 |13 20 27 03 |10 (17 24
1000 | 1012, Gew 09JuL12
1010 |435 CALENDAR DAYS 435 | 145 Tog ‘ ‘\OQJUle‘
1010 | 1016 Gew I . 100UL12 ———— 07AUG12
1012 ;':REM'IETX;EE:('_,"S':‘OTCR:;”LD'“G 29 | 29 Waiting for|LBYD to submit a new 10JUL12 07AUG12
drawing to Warriof River Water TIME EXTENSION FOR BUILDING PERMIT / EROSION
1720 LBYD
1596 ES%AQUISITION RELEASED BY | 39 20 | 14MAR12 ‘ ‘ ‘
ED BY LBYD ‘ ‘ ‘ ‘ ‘
" 1596, 1750 BAIRD 16FEB12f— 17FEB12
1720 |8" BACKFLOW VAULT 2 2 159, 15MAR12[] 16MAR12
| ‘ ‘ 8" BACKFLOW VAULT
i 1720, 1752, BAIRD 20FEBLZ JZDRERE2 Lol
1750 3" BAackFLow ! L It B 19MAR12h 19MAR12
‘ 3" BACKFLOW
R 1750 1754, BAIRD | |l
1752 ‘&Vé::;';gig"sm“"”'w 40 | 40 1760 20MAR12| | 14MAY12
WATER LINE INSTALLATIOIT - M‘CLA‘IN ROAD WF 4 ‘ﬂ R CHEDULE
1752 1760 BAIRD 4 =
1754 |TAP AT WARRIOR RIVER ROAD 5 5 15MAY12 21MAY12
‘ TAP AT WARRIOR RIVER ROAD
1750, 1770, BAIRD 21FEELZCehEE 12 | [l ‘
1760 |WATER TESTING 3 3 e | D 22MAY12[ ] 24MAY12
‘ WATER TESTING
1770 |READY TO SET & TEST o o 1760 gresee 25MAY12 @ ‘ ‘ ‘
PLUMBING FIXTURES ‘ READY TO SET & TEST PLUMBING FIXTURES
1760, 1790 08MAR12 ——— 14MAR12 | | ‘ H ‘
1780 g:'s“Ti‘J EST SPRINKLER 5 | 5 | Mew 25MAY12 l_:‘ 31MAY12
‘ FILL & TEST SPRINKLER SYSTEM
6l |||
1790 i;r\;lgl:l;il:ysvsmm ACTIVEFOR| O o 1760, OLIUN12
SPRINKLER SYSTEM ACTIVE FOR LIFE SAFETY
1560, CRM 1]
1834 !rr)l\s';rI/:;.L 4 EA 5000 GALLON 14 14 1832, 26MAR12 12APR12
INSTALL 4 EA 5000 GALLON TANKS
1530, 1844 |ALAGASCC[B12— 07FEB12 | | | Il ‘ ‘ ‘
1835 |ALAGASCO GAS MAIN 2 2 PR 18APR12 [] 19APR12 ,
ALAGASCO GAS MAIN
1530, 1834, CRM  [QNi2 J
1836 |GRAVEL & PIPE FIELD LINES 59 | 27 | 1530 | 183 I | 23MAR12
ELD LINES ‘ ‘ H
1580, 1840 CRM [ 02FEB12
1838 |EMERGENCY FIELD LINES a4 a4 1580, 26MAR12 ] 20MAR12
‘ EMERGENCY FIELD LINES
1838 1842 CRM  [2— O6FEBL | | | ‘
1840 |DISTRIBUTION Box 2 2 SOMAR12 IJ_ll 02APR12
‘ DISTRIBUTION Box
1840 1844 CRM  [EB12-O7FEBL2 Il | |
1842 |RISERS ! ! 03APR12 [|03APR12 |
RISERS ‘
1835, | 1846 CRM  [FEBL2— 13FEB12 |
1844 |FORCEMAIN 4 4 ue 20APR12[_]25APR12 [
‘ FORCE MAIN
1844 1848 CRM 14FEB12 —— 17FEB12 | |
1846 |GRAVITY MAIN a a J6APR12 ﬂ OLMAY12
‘ GRAVITY MAIN [
1846 1850, CRM 20FEB12 — 22FEB12 [ | | 1
1848 |SET PUMPS & CONTROL PANEL 3 3 L850, 02MAY12[] 04MAY12
‘ SET PUMPS & CONTROL PANEL
1848 1852 CRM 23FEB12 — 27FEB12 | | ‘ ‘ ‘
1850 g-FéREAD TOPSOIL OVER ZONES 3 3 07TMAY12 b 09MAY12
H SPREAD TOPSOIL OVER ZONES 2-6
1852 |PREP CONTAINMENT AREA 2 2 1850 | 1964 CRM 2BFEB1Z — 20 EB12 - ‘ ‘
WITH FELT / GRAVEL 10MAY12[] 11MAY12
PREP CONTAINMENT AREA WITH FELT / GRAVEL
A1310, 1968 STEW I
1902 |EXTERIOR READER BOARD 5 5 aLas 28FEB12[ ] 0SMAR12
1 | | EXTERIOR READER BOARD
e N 3006 [13 [20 [27 05 12 19 |26 [02 |09 |16 23 30 07 [14 [21 [28 04 11 18 25 |02 |09 [16 23 30 06 [13 [20 [27 [03 10 17 24
5 DESCRIPTION bun | Dur | PRED | Succ | Resp FEB \ MAR \ APR \ MAY JUN JuL AUG \ SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
¢ Startmilestone point | Fj_TER: NEAR TERM SCHEDULE GARY C. WY ATT’ INC. PAGE 1A OF QA | SERVICES,
@ Finish milestone point INC.




Finish milestone point

2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB | MAR | APR MAY JUN JuL AUG SEP
130/06 |13 ‘20 ‘27 05 |12 \19 ‘26 02 |09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 |09 |16 23 30 (06 |13 20 27 |03 |10 (17 24
1814, | 1920, BICE 1
1910 | SIDEWALKS 10| 10 | 5, | 1oz, 28FEB12 12MAR12
SIDEWALKS ‘
1010 | 1972 | STEW I ‘|:[|
1920 |CAST ALUMINUM / PLAQUE 5 5 TEMARL2 19MAR12
‘ ‘ CAST ALUMINUM 7/ PLAQUE
1910 | 1962 ™™ [ ‘ ‘
1922 | ALUINUM COVERED WALKWAY 10 10 TEMARL2 S6MAR12
ALUINUM COVERED WALKWAY
1940 1972 | OWENs [ 03FEB1Z Il | | |
1930 |WALKING TRAIL 5 5 11APR12 17APR12
H ‘ WALKING TRAIL
1570, | 1930, | OwWENs {NI2 [
1940 | IRRIGATION 21 | 21 | T | 1o, 13MAR12 10APR12
IRRIGATION ‘
1940 1835, TES [ O3FEB1Z
1960 | TopsolL 5 5 1062 11APR12 [ ]17APRI12
TopPsoIL
1922, | 1970 | OweNs B2 24FEB12 |
1962 | TREES & Sob 15 15 | 100 18APR12 08MAY12
TREES & SoD ‘
1830, | 1966 | BUTLER OLMAR12(— 02MAR I
1964 |ASPHALT SEAL COAT 2 2 1630 14MAY12[] 15MAY12
‘ ASPHALT SEAL COAT
1964 1068 SES 05MAR12 — 07MAR12 | | |
1966 |STRIPING 3 3 16MAY12 [] 18MAY12
‘ ‘ STRIPING
1902, 1972 SES 08MAR12 —— 12MAR12 ‘
1968 |PARKING LOT SIGNAGE 3 3 1002, SIMAY12 b 23MAY12
‘ ‘ PARKING LOT SIGNAGE
1962 1972 STR 27FEB12 — 29FEB12 ‘
1970 |CHAIN LINK FENCING 3 3 ooMAY12[] 11MAY12 ‘ ‘ ‘ ‘
CHAIN LINK FENCING
1920, | c1970 | eew 13MARL2 — 14MAR12 I
1972 |FLAGPOLE 2 2 24MAY12[] 25MAY12
‘ FLAGPOLE
1980 | 1982 | GRIFFIN [
1974 |GENERATOR ENCLOSURE 10 10 OTMAY12 18MAY12 ‘
GENERATOR ENCLOSURE
1976 |GENERATOR ENCLOSURE 10 10 1980
27FEB12 * 09MAR12 ‘
SUBMITTAL APPROVAL GENERATOR ENCLOSURE SUBMITTAL APPROVAL
1976, | 1974, | GRIFFIN 1] | [l | | | |
1980 E’:‘z&ggkg’“ GENERATOR 40 | 40 | T0% | Toes 12MAR12 | 04MAY12
FAB & DELIVER GENERATOR ENCLOSURE
1582, 1984 | GRIFFIN | |
1982 |SET GENERATOR 2 2 1ee2, 21MAY12[] 22MAY12
SET GENERATOR
1982 1990 | GRIFFIN | |1
1984 |PULL GENERATOR 3 3 23MAY12[] 25MAY12
PULL GENERATOR
1586, 1990, GRIFFIN
1988 ;?:\::%RARY PERMANENT ! V| Tos | atsss, 12MAR12 *] 12MAR12
TEMPORARY PERMANENT POWER
1984, C1960 GRIFFIN
1990 2;‘;';;1‘:_{;”‘3 BANK 31 3 | L 28MAY12 []30MAY12
‘ ‘ STARTUP/LOAD BANK GENERATOR
1848 | C1960 | GRIFFIN 2B [T EB 2
1994 |CONNECT MISC EQUIPMENT 5 5 07TMAY12 [T 11MAY12 ‘ ‘ ‘ ‘ ‘
CONNECT MISC EQUIPMENT
STRUCTURE
A1228 |PULL TELEDATA 10 9 A1200, | Al1740 | GRIFFIN
BACKBONE/HORIZONTAL A1226, 22FEB12[__ ]0SMAR12
‘ PuLL TE‘LED‘ATA BACKBONE/HORIZONTAL
A1310, 1964, DRUID
A1320 |WINDOWS & STOREFRONT 10 10 iod | ALASG, 16FEB12 29FEB12 ‘ ‘
‘ WINDOVV‘S t‘k ST?REFRONT
A1460, A1554 GRIFFIN
Al4e62 :Z(::;JE:;IE WIRES/ CONDUIT 2 2 oy 27FEB12 *[] 28FEB12 ‘ ‘
1 FIXTURE TIE WIRES/ CONDUIT HANGERS
o N p— 3006 [13 [20 27 05 12 19 [26 [02 |09 [16 23 30 07 [14 21 [28 04 11 18 25 |02 |09 [16 23 30 06 [13 20 [27 |03 10 17 24
= DESCRIPTION Dur | Dur | PREP | Succ | ResP FEB [ MAR [ APR [ MAY [ JUN [ JuL [ AUG [ SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
S Satmissone s | F1L 121 NEan Tem SorZ0ULE GARY C. WYATT, INC. PAGE ZAOF OA | SERICES
NC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB | MAR | APR MAY JUN JuL AUG SEP
30|06 |13 |20 ‘27 ‘05 12 \19 ‘26 02 |09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 |09 |16 23 30 (06 |13 20 27 |03 |10 (17 24
A1530 | A1760 J&C | |£|
A1480 |ALUMINUM SOFFIT 5 5 07TMAR12 13MAR12
‘ ‘ ‘ ALUMINUM SOFFIT
A1320, | A1960 J&c | |
A1490 |GUTTERS & DOWNSPOUTS 5 5 ALS20, 07TMAR12 13MAR12 ‘
‘ GUTTERS & DOWNSPOUTS
A1552, | A1559, | GRIFFIN | |l ‘ ‘
AT4S5 | UL TR AT 5 | 5 | A | asn 19MAR12 tl 23MAR12
‘ ‘ PULL/TERMINATE DISTRIBUTION OH
A1520, | A1228, J&c |
A1530 |ROOF FLASHING & COPING 10 | 10 | Aw. | w2z - 06MARL2 ‘ H
ROOF FLASHING & COPING
g 1988, | A1750, | APEX | | Il
A1570 |STARTUP RTU'S 5 | 5 | awes | im0 26MAR12 b 30MAR12
STARTUP RTU's
A1576 |PULL/TERMINATE 20 7 AL120, | Al1495 | GRIFFIN || ‘
A1574 24FEB12
DISTRIBUTION UG ULL/TERMINATE DISTRIBUTION UG
GYM
A1460 A1620 APEX
A1600 |OH DucCT ROUGH IN 49 2 17FEB12
A1610 | 1780, uss ‘ L
A1619 |FIRE PUMP ROOM ROUGH IN 5 5 Lm0, 0IMAR12 *[~ ] 07MAR12
‘ FIRE PUMP ROOM ROUGH IN
A1460, A1640 VICTORY
A1620 |OH PLUMBING ROUGH IN 10 1 oy 16FEB12 ‘
H PLUMBING ROUGH IN
A1560, | A1652, PCI 1 |1
A1640 | DRY FALL PAINTING 2 | 2 e | Al 20FEB12 h 21FEB12
‘ DRY FALL PAINTING
A1640 | A1684 | GRIFFIN | [ | ‘
A1652 EIEXS.I:I'LIJRROEOSMP;T DRYWALL 5 5 29FEB12 |:L| 28FEB12
‘ FIXTURES AT DRYWALL RESTROOMS
A1640, | A1092 ACS I ‘
A1654 |BASKETBALL GOALS 3 3 ALod, 22FEB12[] 24FEB12
‘ BASKETBALL GOALS
A1660 |GYM OH POWER 5 5 A1640, | A1690 | GRIFFIN |:L|\ | | ‘
A1650 22FEB12 28FEB12
CONNECTIONS/SPEAKERS GYM OH POWER CONNECTIONS/SPEAKERS
A1200, | A1682, PCI | | | ‘ ‘ ‘
A1680 |BLOCK FILL & FIRST COAT 6 6 200 | ez, 01IMAR12 j 08MAR12
‘ BLOCK FILL & FIRST COAT
A1680 | A1684 E&E | |
A1682 |METAL STUD FRAMING 3 3 ST j 0SMARL2 ‘ ‘
‘ METAL STUD FRAMING
A1652, | A1996 E&E | | | ‘
A1684 |HANG & FINISH DRYWALL 5 5 ALeSZ 06MAR12 l:Ll 12MAR12
‘ E ‘ HANG & FINISH DRYWALL
A1660, | A1740 | GRIFFIN |
AT B80S o 31 3 | 29FEB12[] 02MAR12 ‘ ‘ ‘
GYM SOUND SYSTEM STARTUP./ COMMISSION
A1619, | A1994 | TERRELL 1BAPR12 —— 20APR12
A1992 |MODULAR ATHLETIC FLOORING 5 5 e 123UL12 [ ] 183UL12
MODULAR ATHLETIC FLOORING
KITCHEN / CAFETERIA
o A1700
A1624 |KITCHEN HOOD RE-INSPECTION o o 22FEB12
KITCHEN HOOD RE-INSPECTION
A1636 ll:lRO;lEEZE)R(ISTING COOLER / 5 5 28MAY12 *[ ] 0LJUN12
MoVE EXISTING COOLER / FREEZER
A1700
A1638 |BLOCK FILL / FIRST COST 2 2 20FEB12 *[] 21FEB12
| ‘BLOCK FILL/‘ FIR‘ST cosT
A1532, | A1462, E&E
A1700 |AcousTICAL CEILING FRAMING 10 10 Aleos. | ALTae. 27FEB12 09MARL2 ‘
‘A‘CO‘USTICAL ‘CEIL‘ING FRAMING
AL700 | A1740, | GRIFFIN
A1710 |LAYIN LicHTS 5| 5 ‘A1750 12MARL2 ] 16MAR1Y]
L] LAY IN LIGHTS
AcT ORIG | REM 3006 (13 |20 ‘27 05 12 19 ‘26 ‘02 09 (16 23 30 07 |14 21 28 04 11 18 25 |02 |09 (16 23 30 06 |13 20 27 03 10 17 24
= DESCRIPTION Dur | Dur | PREP | Succ | ResP FEB \ MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
e e pint | AYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. acpt 1110 | Sgheoeen
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB | MAR APR MAY JUN JuL AUG SEP
30|06 |13 |20 ‘27 ‘05 12 \19 ‘26 02 |09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 |09 |16 23 30 (06 |13 20 27 |03 |10 (17 24
A1700 | A1740, | APEX |
A1720 |GRILLES & DIFFUSERS 5 5 ALTAO, 12MAR12 16MAR12
‘ ‘ ‘ GRILLES & DIFFUSERS|
A1700 | A1740, uss | |
A1730 |SPRINKLER DROPS & HEADS 5 5 ALT40 12MARL2 ] 16M ARlZH
‘ 'SPRINKLER DROPS & HEADS
A1228, A1742, GCW
A1740 |OH INSPECTION ) 0 | mzz | mra 2IMARIZ @ ‘ H
‘ OH INSPECTION
A1740 | A1790, | JEFFCO |
A1742 l(jfcl)l:l;gc POLISH CONCRETE 10 10 AL, 21MAR12 03APR12
GRIND & PoLISH CONCRETE FLOORS
A1559, | A1752, E&QE [ OSFEBI3 Il |
A1750 |QUARRY TILE IN KITCHEN 10 10 oo | A 10MAY12 23MAY12
QUARRY TILE IN KITCHEN
A1750 | Al754, DIXIE 812 CiEEE | | | |
A1752 |KITCHEN EQUIPMENT 10 10 AL 2AMAY12 06JUNL2
KITCHEN EQUIPMENT
A1752 | A1960 | OHD 20FEB12— 22FEB12 . |
A1754 |OVERHEAD COILING DOORS 3 3 07JUNL2 11JUN12
‘ ‘ OVERHEAD COILING DOORS
A1480, | A1790, EgE  [BI2[— 09FEBL2 |
A1760 |ACOUSTICAL CEILING TILE a 4 | s | mron 2AMAY12 I£| JOMAY12 ‘ ‘ H
‘ ACOUSTICAL CEILING TILE
A1742, | A1820, INT ILOFEB12 20FEB12 | |
A1790 |CASEWORK 707 A | B 30MAY12 07JUN12
CASEWORK
A1790 | A1830, PClI 21FEB12 —— — 28FEB12 I l_l—_l
A1820 |FINISH PAINTING 6 6 ALESD, 08JUN12 15JUN12
FINISH PAINTING
A1820 | A1950, | GRIFFIN 29FEBL2 0BMAR12 | Il
A1830 |ELECTRICAL TRIM OUT 7 7 AL, 18JUN12 26JUN12
‘ ELECTRICAL TRIM OUT
AL750 | A1890 | WOLDE fB%2 SAEEL2
A1880 |QUARRY TILE AT BATHROOMS 7 7 2AMAY12 OLIUNIZ ‘ H ‘
‘ QUARRY TILE AT BATHROOMS
A1880 | A1900, | VICTORY |  1SFEB12-y— 20FEB12 Lo ‘ ‘ ‘
A1890 _?E;I’MPLUMBING FIXTURES & a4 a4 ALo00 04JUN12 "] 07JUN12
SET PLUMBING FIXTURES & TRIM
A1890 | A1910 | GCw 21FEB12 — 22FEB12 I H ‘
A1900 |TOILET ACCESSORIES 2 2 08JUN12 |:L| 11JUN12
TOILET ACCESSORIES
A1890 | A1910 | GCw 21FEB12 - 21FEBL2 I
A1902 |LOCKERS 1 1 08JUN12[] 08JUN12
LOCKERS
A1742, | A1912, GCwW 23FEB12 — 27FEB12 | |
A1910 | DOORS & HARDWARE 3 | 3 | Ao | mex 12JUN12 []14JUN12
DOORS & HARDWARE|
A1910 A1970 GCwW 28FEB12 — 29FEB12 | i ‘
A1912 |DocK BUMPERS 2 2 15JUN12 18JUN12
‘ DocK BUMPERS
A1820, | A1930 | WOLDE 29FEB12 T—— 06MARL2 ||
A1920 |CARPET & RUBBER BASE 5 5 AL820 18JUN12 22JUN12
CARPET & RUBBER BASE
A1920 | A1940 | GCW 7MAR12 =~ 07TMAR12 h |
A1930 |FIRE EXTINGUISHER CABINETS 1 1 25JUN12 1 25JUN12
‘ FIRE EXTINGUISHER CABINETS
A1930 | A1050 | STEW 08MAR12 — 09MARL I |
A1940 |INTERIOR SIGNAGE 2 2 26JUN12[] 27JUN12
‘ INTERIOR SIGNAGE
A1830, | A1952, | GCw 12MAR12 —— 16MAR1 | |
AT950 | FINAL CLEANUP 5 | 5 | ‘Aow | ‘Ao 28JUN12 l__u_l 05JUL12
FINAL CLEANUP
A1950 | A1970 | JEFFCO Il |
Al952 Z'g‘gé;‘i’:;‘_f:;s“ 2 2 06JUL12[]09JUL12
H FINAL BUFF & GUARD CONCRETE FLOORS
A1490, | A1970 | GCw 19MAR12 —— 23MAR | | ‘ ‘ ‘
A1960 |FINAL INSPECTIONS 5 5 At 06JUL12 123UL12
H FINAL INSPECTIONS
A1912, 1180, GCW 26MAR12 —— 30MARL: ‘ ‘ ‘ ‘
A1970 | PUNCHLIST 5 | 5 | Asz | awom 133UL12 [ ]19JUL12
Il | PUNCHLIST |
G ORIG | REM 3006 (13 20 27 05 12 19 26 02 09 |16 23 30 07 (14 21 28 04 11 18 25 ‘02 ‘09 ‘16 23 30 06 |13 20 27 03 10 17 24
D DESCRIPTION Dur | Dur | PRED | Succ | Resp FEB MAR \ APR MAY JUN \ JUL AUG SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | wornom
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
$ Satmiesonepor | F1LTeR: NEAR TErw SCHEDULE GARY C. WYATT, INC. PAGE AAOF OA | SERVICES
NC.

Finish milestone point




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB MAR | APR MAY JUN JUL AUG SEP
13 20 27 |05 |12 |19 26 |02 |09 |16 23 30 07 |14 21 28 |04 |11 (18 25 |02 09 |16 23 [30 |06 |13 20 27 03 |10 (17 24
B A1260, | A1495, | GRIFFIN
A1552 th::sz‘;Né%iGa'TNL'GHT'NG & 10 10 A1532, | A1554 05MAR12 16MAR12
MEZ‘ZANINE -OH ‘I‘_IGH‘TING & POWER ROUGH IN
B A1462, | A1556 | GRIFFIN
A1554 |MEZZANINE - LIGHT FIXTURES 10 10 Ateod 19MAR12 30MARL2 ‘ ‘ H
‘MEZ‘ZAN‘INE - LIGHT FI)‘(TURHES
A1556 |MEZZANINE - MECHANICAL 15 15 | AlS54 | A1558, | GRIFFIN
CONNECTIONS / DISCONNECTS AL559 02APR12 20APR12
MEZ‘ZANI‘NE - MEC‘I‘-|AN‘ICAL CONNECTIONS / DISCONNECTS
B A1556 | A1559 | GRIFFIN
A1558 | MEZZANINE - DEVICES / 33 23APRI2[28APRI2 | | |
‘ ‘MEZZANINE -‘DEV‘ICES / COVERS / TRIM
B 1088, | AL750, | GRIFFIN [ OLFEBI2 & ‘ ‘ ‘ ‘ ‘ ‘
A1559 ngE z::LJN;l;EChon:;:-lsfsTéi?:G 10 10 A1495, | B1760, 26APR12 09MAY12
MEZZANINE - MECHANICAL STARTUP / COMMISSIONING
B1200, | B1462, | GRIFFIN
B1290 |TELEDATA CABLE SUPPORTS 5 5 860 | Bias 20FEB12 *[ ] 24FEB12
‘ ‘ TELEDAT‘A CA‘BLE SUPPORTS
A1318, | 1964, | DRUID
B1320 |WINDOWS & STOREFRONT 10 10 s | Biea 16FEB12 20FEB12 ‘ ‘
‘ WTNDOWS ?: ST?REFRONT
B1330 | B1350 | SANC
B1340 |SCREEN WALLS 4 4 2aFR12 T 29FERL2 ‘
S(‘:REE‘N VV‘ALLS
B1340 | B1360 | BICE
B1350 |EXTERIOR EQUIPMENT PADS 2 2 01MAR12 [ 02MARL2 ‘
‘ EXTERI‘OR E‘QUIPMENT PADS
B1350 | B1750 | APEX
B1360 3i’1I‘T8S=CONNECT CONDENSING | 3 3 05MAR12 T 07MAR12 ‘ ‘
SET ‘& CC‘)NNECT ﬁON[‘)ENSING UNITS
B1440, | B1760 | APEX
B1450 | STARTUP HVAC 5 | 5 | S 21MAR12[ ] 27MAR12
STARTUP HVAC
B1290, | B1480 | GRIFFIN
B1462 :Z(::E:s'm-: WIRES/ CONDUIT 2 2 1200 20FEB12[]21FEB12 ‘ H
‘FIXT‘URE TIE WIRE‘S/C‘ONDUIT HANGERS
B1290, | B1740 | GRIFFIN 12 ‘ ‘
B a8E | T ZONTAL 10| 10 | e 20FEB12 13MAR12
| ‘ ‘PU‘LL TE‘LEDATA BACKBONE/HORIZONTAL
B1462, | B1490, J&C
B1480 | ALUMINUM SOFFIT 5 5 B1470, | B1760 22FEB12 28FEB12 ‘
‘ ALVTJMINUM ‘SOFF‘IT
B1470, | B1960 J8C
B1490 |GUTTERS & DOWNSPOUTS 5 5 ey 29FEB12 06MAR12
J] ‘ ‘ ?UTI’ERS 8 DOWNSPOUTS
B1501 |PLUMBING ROUGH IN 5 2 | BIS00 VICTORY ‘ ‘ ‘ ‘ H ‘
MEZZANINE (UNIT VENTS) EB12A LIGEBT2
PLU‘MBIN‘G‘ROUGH IN l“llEZZ‘ANINE (UNIT VENTS)
B1500, | B1740 | GRIFFIN
B1502 f;:;;:ﬁg:g:ﬁgg{ Systems | 10 | 10 | B 05MAR12 16MAR12 ‘ ‘ ‘
‘ ‘ PULL BRANCH/MC/ SYSTEMS WIRING (OVERHEAD)
B1508 |PULL/TERMINATE 9 7 | B1504 | B1740 | GRIFFIN [OANLZ ‘ ‘ ‘
DISTRIBUTION UG FEB12 A ZUHEB12
‘ PUL‘L/T‘ER‘MINATE DISTRIBUTION UG
B1460, | B1480, J&C l
B1510 |SHINGLE ROOFING 6 1 Bito0 | breso. 12A 16FEB12 ‘
‘ SI-‘HNGLE R‘OC‘)FI‘NG
B1510 | B1530 | GCW
B1520 |ROOF BLOCKING 3 3 17FEB12 21FEB12
‘ R‘OOF BI‘.OT:KIN‘G
B1520 | B1580, J&C
B1530 |ROOF FLASHING & COFING 5 5 o180 e |:L|  Eepis
RO‘OF FLASI‘-lING‘& COPING
B1510, | B1760 J8C
B1580 |STANDING SEAM ROOF 5 5 e 29FEB12 Iil 06MAR12 ‘ H
ST‘ANDI‘NG SEAM ROOF
B1590, | A1552,
B1592 g:::lgRﬁl;I::zihNn&K: 1o 1o B1597, | B1502, 20FEB12 * 02MAR12 ‘ ‘ ‘
| | | HANG & FINISH SMOKE BARRIER - MEZZANINE
o N p— 3006 [13 [20 27 05 12 19 [26 [02 |09 [16 23 30 07 [14 21 [28 04 11 18 25 |02 |09 [16 23 30 06 [13 20 [27 |03 10 17 24
= DESCRIPTION Dur | Dur | PREP | Succ | ResP FEB [ MAR [ APR [ MAY [ JUN [ JuL AUG [ SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. ooy 11O | Sgranea
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB | MAR APR MAY JUN JuL AUG SEP
130/06 |13 ‘20 ‘27 05 |12 \19 ‘26 02 |09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 |09 |16 23 30 (06 |13 20 27 |03 |10 (17 24
B1592 | B1700, | GRIFFIN | ;Ll
B1594 |OH ELECTRICAL ROUGH IN 10 10 Ty 05MAR12 16MAR12
‘ ‘ OH ELECTRICAL ROUGH IN
B1400, | B1610 | APEX | |
B1600 |OH DUCT ROUGH IN 5 5 | Bl OSMARL2 [l GoMAR12 ‘ ‘
‘ ‘ OH DUCT ROUGH IN
B1400, | B1680 uss | |
B1610 |OH FIRE SPRINKLER ROUGHIN | 5 5 | Bl 15MARL2 I 16MAR12H
‘ ‘ OH FIRE SPRINKLER ROUGH IN
B1400, | B1610 | VICTORY I
B1620 |OH PLUMBING ROUGH IN 5 5 | Bl OSMARL2 [l 0oMAR12 ‘ ‘
OH PLUMBING ROUGH IN
B1690 | B1740, | GRIFFIN | | lj—_l |
B80T g VAL 5| 5 81750 30MAR12[__]05APR12
FIXTURES AT DRYWALL CEILING/COVES
B1200, | B1690 PCI /| | ‘ ‘
B1680 |BLOCK FILL & FIRST COAT 6 6 B1200. 19MAR12 H S6MAR12
BLOCK FILL & FIRST COAT
B1680 | B1640, E&E | [ | ‘ ‘
B1690 |FRAME HARD CEILINGS 3 3 B1640, 27MAR12[] 20MAR12
‘ FRAME HARD CEILINGS
B1594, | B1710, EgE |2 | | ‘ ‘
B1700 |ACOUSTICAL CEILING FRAMING | 10 10 | Bloos, BLrL0, SOMAR12 12APR12
AcoOUSTICAL CEILING FRAMING
B1594, | B1740 | GRIFFIN |319AN12 Il | | Il
B1710 |LAYINLIGHTS 5 | 5 | Bow 13APR12 [ ] 19APR12
‘ LAY IN LIGHTS
B1700 | B1740 APEX  |31IANL2 | Il
B1720 |GRILLES & DIFFUSERS 5 5 13APR12 l_:l 19APR12
‘ GRILLES & DIFFUSERS
B1700 | B1740 Uss |3LANL2 [l ‘ ‘
B1730 |SPRINKLER DROPS & HEADS 5 5 13APR12 l_:l 19APR12
SPRINKLER DROPS & HEADS|
B1466, | B1742, | GCW |
B1740 |OH INSPECTION ) 0 | e | eua 2J0APRI2 @ ‘ H ‘
OH INSPECTION
B1740 | B1790, | JEFFCO 14FEB12 |
B1742 l(__;:g:l;: POLISH CONCRETE 10 10 BLIo0. 20APR12 03MAY12
‘ GRIND & POLISH CONCRETE FLOORS
B1360, | B1760, EQE  [FBL2— 13FEB12 I ‘ ‘
B1750 |HANG & FINISH HARD CEILINGS | 5 5 Biaco. | Bareo 20APR12 l_:l 2BAPR12
HANG & FINISH HARD CEILINGS
B1760 |ACOUSTICAL CEILING TILE a 4 | A559, | BL770, | EGE j4FEB1Z —y— 1TFEB1Z L Hil
A1570, | B1790 30MAY12 04JUN12
AcCOUSTICAL CEILING TILE
B1760 | B1780 H2K 20FEB12 — 21FEBL2 [
B1770 |STAGE FRAMING 2 2 05JUN12 [] 06JUN12
STAGE FRAMING
B1770 | B1920 BICE 22EEEIZZ RF P12 | |
B1780 |PREP & POUR STAGE 3 3 07IUN12 I:LI 11JUNIZ
PREP & POUR STAGE
A1790, | B1800 INT 21FEBL 29FEB12 |l
B1790 | CASEWORK 707 | e 08JUN12 18JUN12
CASEWORK H
B1742, B1810, MWW 01MAR12 —— 07MAR12 | \l:[_l
B1800 | MILLWORK 5 | 5 | B | s 19JUN12 [ ]25JUN12
‘ MILLWORK
B1800 | B1820 | GCW 0BMAR12 — 09MAR [l
B1810 L‘;‘;’&i‘;‘ﬂgs 2 2 26JUN12[] 27JUN12
‘ TACKBOARDS / MARKERBOARDS
B1810 | B1830, PCI 12MAR12 ——— 19MAR12 e ‘
B1820 |FINISH PAINTING 6 6 o160 28JUNL2 I_U_—I 06IULL2
FINISH PAINTING
B1820 | B1832, | GRIFFIN 20MAR12 ——— 28MAR12 i
B1830 |ELECTRICAL TRIM OUT 7 7 B1832 093UL12 17JUL12
ELECTRICAL TRIM OUT
B1750 | B1890 | WOLDE 14FEBL 22EEE]L2
B1880 gzﬁig’éﬁg ILE AT 7 7 27APR12 07MAY12
PORCELAIN TILE AT BATHROOMS
B1880 | B1900 | VICTORY 23FEB12 — — 28FEB12 [ ‘ ‘ ‘
B1890 _?E;I'MPLUMBING FIXTURES & a4 a4 08MAY12 [ ] 11MAY12
H SET PLUMBING FIXTURES & TRIM
B1890 B1910 Gew 29FEB12 —— 01MAR12 | | ‘
B1900 |TOILET ACCESSORIES 2 2 1AMAY12 h 15MAY12
o TOILET ACCESSORIES
e N 3006 [13 [20 [27 05 12 19 |26 [02 |09 |16 23 30 07 [14 [21 [28 04 11 18 25 |02 |09 [16 23 30 06 [13 [20 [27 [03 10 17 24
5 DESCRIPTION bun | Dur | PRED | Succ | Resp FEB | MAR | APR | MAY JUN | JuL AUG \ SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
e e pint | AYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. acbt 1110 | Sghtoeen
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB | MAR APR MAY JUN | JuL AUG SEP
30|06 (13 20 27 ‘05 12 |19 |26 02 |09 |16 23 30 |07 (14 21 28 04 |11 |18 |25 ‘02 ‘09 16 23 30 |06 |13 20 27 |03 |10 (17 |24
B1742, | B1920 | GCW OBMAR12 — - 12MAR12 \
B1910 |DOORS & HARDWARE 3 3 e 26JUN12[7] 28JUN12
DOORS & HARDWARE
B1780, | B1930 | WOLDE 20MAR12 —— 26MAR12 i T
B1920 |CARPET & RUBBER BASE 5 5 Do 09JUL12 133UL12
CARPET & RUBBER BASE
- B1204, | C1222 | SANC
Cc1202 glrll;jar\aleRI;Ls ADMINISTRATION | 46 2 popv 17FEB12
&LIBRARY‘ ‘ ‘
€1200 VICTORY
C1210 |IN WALL PLUMBING 81 2 17FEB12
€1200 GRIFFIN ‘ ‘
C1220 |IN WALL ELECTRICAL 81 2 17FEB12
C1200, | C1464 | GRIFFIN ‘ ‘
C1224 |TELEDATA CABLE SUPPORTS 5 5 Pty 29FEB12 IJ: 06MAR12
"I'EI‘.EDA‘TA CABLE SUPPORTS
B1310, | 1902, SANC
C1310 |FACE BRICK & PRECAST 22 8 Ciz00. | 1ot0. 27FEB12
CE BRICK & ‘PRE(‘:AST
C1310 | 1964, | DRUID
C1320 |WINDOWS & STOREFRONT 10 10 Seso 28FEB12 12MAR12
w»‘mov‘vs & STOREFRONT
C1310 | C1340 | BICE
C1330 |SCREEN WALL FOOTINGS 2 2 28FEBl2d29FEBl2 ‘ ‘ ‘
SCREEN‘ WAI‘-L FOOTINGS
C1330 | C1350 | SANC
C1340 |SCREEN WALLS a4 a4 01MAR12 06MAR12 ‘
‘ SC‘REE‘N WI‘\LLS
C1340 | C1360 | BICE
C1350 |EXTERIOR EQUIPMENT PADS 2 2 07MAR12[] 08MAR12
‘ ‘ ‘ EXTERI?R E‘QUIPMENT PADS
C1350 | C1750 | APEX
C1360 3:;:::: CONNECT CONDENSING | 3 3 09MARL2 [ 13MARL2 ‘ ‘
SET & CON‘NE(.“.‘T CONDE‘NSIN‘G UNITS
C1440, | C1760 | APEX || OSFEBI2
C1450 |STARTUR HVAC 5| 5 | G 04APR12[_]10APR12
STARTUP HVAC
C1260, | C1462, | GREEN
€1460 |RooF Deck 1 ° C1430 | C1464, FEB12 A 28FEB12
Rloc‘aF D‘ECK ‘ ‘
C1460 | C1466 | GRIFFIN
ci1462 :Z(::;E:s'rls WIRES/ CONDUIT 2 2 29FEB12 ﬁ 01MARL2
‘ I‘:IX‘TURE TIE‘WIR‘ES/CONDUIT HANGERS|
C1224, | C1466 | GRIFFIN
C1464 |CABLETRAY 5| 5 | S 07MAR12[]13MAR12
‘ ‘ CA‘BLE TRAY
C1462, | C1740 | GRIFFIN [ O3FEB12
a8 T ZONTAL 101 10 | T 14MAR12 27MAR12
‘ PULL TELEDATA BACKBONE./HORIZONTAL
C1430 | C1469
c1468 f_::lM(iKB;ARRIER CEILING 3 1 rFeB12 A M 16FEB12 ‘ ‘ H
SIM?KE ‘BARRIER ‘CEIL‘ING FRAMING
B c1468, | C1600,
c1a69 z':z';E&Bé:?SIﬁR CElLING 8 8 c1584, | C1632 28FEB12 ﬁ 08MAR12 ‘ H
| ‘ SMOKE ‘BARTIER CEILING - HANG & FINISH
C1460 | C1480, 18C
C1470 | STRUCTAVENT FASCIA & 5| s C1as0 sorEB12["ToeMARlz | | |
‘ ‘ST‘RUCTAVE‘NT F‘ASCIA & CLOSURE
c1470 | c1760 18C
C1480 |ALUMINUM SOFFIT 5 5 07MAR12 13MAR12 ‘
‘ ‘ ‘ ALUMIN‘UM ‘SOFFIT
c1470 | C1960 18C
C1490 |GUTTERS & DOWNSPOUTS 5 5 s 13MARL2 ‘
‘ ‘ GU‘TI'ERS 8 DOWNSPOUTS
C1430 | B1466, 18C
C1500 |NAILBASE & FELT 5 5 B, _. - ‘
| 1 | NAILBASE & FELT
AcT ORIG | REM 3006 ‘13 ‘20 ‘27 05 12 19 |26 02 |09 (16 23 30 07 |14 21 28 04 11 18 25 02 |09 (16 23 30 06 |13 20 27 03 10 17 24
= DESCRIPTION Dur | Dur | PREP | Succ | ResP FEB [ MAR [ APR [ MAY [ JUN [ JuL AUG [ SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. Ao DF 111Q | Sghmnees
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB | MAR | APR | MAY JUN JUL AUG SEP
130/06 |13 ‘20 ‘27 05 |12 \19 ‘26 02 |09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 |09 |16 23 30 (06 |13 20 27 |03 |10 (17 24
C1500 | C1450, | GRIFFIN |
c1soz f;:;;:;“g:::ﬁgﬁ)/ SystEMs | 10 | 10 1740 29FEB12 13MAR12 ‘
‘ PULL BRANCH/MC/SYSTEMS WIRING (OVERHEAD)
C1500 | C1450, | GRIFFIN |
Cc1504 ED(IQSL.JI;EIN?E;'II'ON ELECTRIC ROOM 5 5 peny 29FEB12 Iil 06MAR12 ‘ H ‘ ‘ ‘ H
DISTRIBUTION ELECTRIC ROOM EQUIPMENT
C1504 | C1450, | GRIFFIN I |:L| | H ‘ ‘ H
C1506 | PULL/TERM AT 5| 5 G740 07MAR12[_]13MAR12
‘ ‘ ‘ PULL/TERMINATE DISTRIBUTION OH
C1504 | C1450, | GRIFFIN [ OLFEBL2 [ ‘ ‘
C1508 | PULL TR AT 20 | 20 G740 07MAR12 03APR12
‘ PULL/TERMINATE DISTRIBUTION UG
C1460, | C1520, J&c | |
C1510 |SHINGLE RoOFING 7| 7 | Gsoo | cisao 29FEB12 08MAR12 ‘
‘ SHINGLE ROOFING
c1510 | c1530 | Gew I |
C1520 |ROOF BLOCKING 3 3 o N I__LI 13MARLD
‘ ‘ ROOF BLOCKING
C1520 | C1960 J&C | [l
C1530 |ROOF FLASHING & COPING 5 5 1AMAR12 |:L| 20MAR12
‘ ROOF FLASHING & COPING
A1532, | 1990, | GRIFFIN
C1540 |TEMP / PERM POWER ON o 0 | msz | 1000 2IMARLZ 4 ‘ H ‘ ‘ ‘
‘ TEMP / PERM POWER ON
C1500 | A1740, 18C
C1552 |BUILDING C DRY o] o] Blra0 29FEB12 @
B‘UII‘.DING Cc ?RY
C1510 | C1760 18C
C1580 |STANDING SEAM ROOF 5 5 09MAR12 15MARL2
‘ ‘ ‘ STANDING SEAM ROOF
C1460, | C1584 | APEX
C1582 | OH DUCT ROUGH IN ABOVE 2| 2| O ssrepro@oarensz | | | |
‘ | OIT ‘DU‘CT ROUGH IN ABOVE FIRE CEILING
c1582 | C1469 uss
c1584 l(__):;:g;j:gmm.zn ABOVE 3 3 2orER AR c 12 ‘ ‘ H ‘ ‘ ‘
‘ OH‘ F‘IR‘E SPRINKLER ABOVE FIRE CEILING
C1460, | C1469 | VICTORY
c1586 g;z::msme ABOVE FIRE 5 5 | cueo 17FER 12 W 23rER 12 ‘ ‘ ‘ H ‘
OH PL‘U‘MB‘ING ABO‘VE l‘-'IRE CEILING
C1400, | C1610 | APEX
C1600 |OH DUCT ROUGH IN 5 e o T h 15MARL2 ‘
‘ O‘H DucT I‘QOU‘(.‘;H IN
c1400, | C1680 uss
C1610 |OH FIRE SPRINKLER ROUGH IN 5 5 popes 16MARL2 ﬁ 22MARL2 ‘
OH FI‘RE SHPRINKLER ROUGH IN
C1400, | C1540, | GRIFFIN
C1630 |OH ELECTRICAL ROUGH IN 15 15 T | ok 29FEB12 20MAR12
‘ C‘)H‘ ELECTRICAL‘ROI‘J‘GH IN
C1469 | C1700 | GRIFFIN
C1632 |OH ELECTRICAL ROUGH IN 10 10 09MAR12 22MARL2
OH ELECTI‘RIC?‘L ROUGH IN
C1690 | C1740, | GRIFFIN (\N12
C1650 | FIXTURES AT oRYWALL 1o | 10 Ci7s0 09APR12 20APR12
H FIXTURES AT DRYWALL CEILING/ COVES
c1200, | C1690 PCI
C1680 |BLOCK FILL & FIRST COAT 6 NS 23MARL2 SOMARL2 ‘ H
‘ B‘LOC‘K FIL‘L & ITIRST COAT
C1680 | C1650, E&E
C1690 |FRAME HARD CEILINGS 5 5 oy 02APR12 h 06APR12 ‘ ‘
‘ “FRAME HARD‘ CEIhINGS
C1632, | C1710, EGE N2
C1700 |AcousTICAL CEILING FRAMING 10 10 1690 | civzo. 09APR12 20APR12 ‘
‘ACO‘USTICAL CEIL‘ING FRAMING
C1700 | C1740 | GRIFFIN [ | O07FEBi2
C1710 |LAYIN LIGHTS 7 7 23APR12 01MAY12
‘ LAY IN LI‘GHT‘S
C1700 | C1740 | APEX [ | O7FEBi2
C1720 |GRILLES & DIFFUSERS 7 7 23APR12 01MAY12
‘ GRILLES‘& DI‘FFUSERS
C1700 | C1740 uss [ OTFEBR2 ‘
C1730 |SPRINKLER DROPS & HEADS 7 7 23APR12 01MAY12
‘ ‘SPRITIKLER DROPS & HEADS
clae6, | Ci742,  Gcw  [EB12* ‘ ‘ ‘
C1740 |OH INSPECTION o] o] Clons | Civeg 02MAY12 @
| | OH INSPECTION
G ORIG | REM 3006 ‘13 20 27 05 12 19 26 02 ‘09 ‘16 23 30 07 ‘14 ‘21 28 04 11 18 25 |02 09 |16 23 30 06 |13 20 27 03 10 17 24
D DESCRIPTION Dur | Dur | PRED | Succ | REsP FEB \ MAR APR \ MAY JUN JUL AUG SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
e e pint | AYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. acbt 1110 | Sgheoeen
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP FEB MAR APR | MAY | JUN JUL AUG SEP
30‘06 13 20 27 |05 (12 |19 26 |02 |09 |16 \23 \30 07 |14 ‘21 ‘28 04 |11 |18 |25 02 |09 |16 23 |30 |06 |13 20 27 |03 |10 (17 |24
c1740 | c1790, | JEFFCO [FEBL2 21FEBL2 \l_—ul ‘
c1742 l?f(l)l:l;g: POLISH CONCRETE 10 10 gz 0ZMAY12 15MAY12
‘ H GRIND & POLISH CONCRETE FLOORS
c1360, | c1760, | E&E  |FEBL2 16FEB12 [ ‘ ‘ ‘ ‘ ‘
C1750 |HANG & FINISH HARD CEILINGS | 7 7 | S, | o 0ZMAY12 ‘ 10MAY12
HANG & FINISH HARD CEILINGS
C1760 |ACOUSTICAL CEILING TILE 5 5 | Cci450, | c1790 | EGE LTFERIS —— 23FER12 ‘ ﬁ Lol ‘ ‘
C1480, 11MAY12 17MAY12
‘ ACOUSTICAL CEILING TILE
c1742, | c1soo, INT 4FEBL2 15MARL2 | Lo
C1790 |CASEWORK 15| 15 | Q%60 | Cueoe 18MAY12 07JUN12
CASEWORK
c1742, | cisio, MWW 16MAR12 27MAR12 [
C1800 \MILLWORK 8 | 8 | Qe | Gl 08JUN12 19JUN12
MILLWORK
C1790 C1820 T™MG 16MAR12 ——— 22MARL: | |
C1802 |MEDIA CENTER SHELVING 5 5 08JUNIZ I_:l 14IUN12
MEDIA CENTER SHELVING
C1800 | C1820 Gew 8MAR12 — 20MAR12 | | [l ‘
cis10 L‘;‘;’&i‘;‘ﬂgs 2 2 20JUN12 [l 21JUN12
‘ TACKBOARDS / MARKERBOARDS
C1802, C1830, PCI 30MAR12 12APR12 ‘ ‘
€1820 | FINISH PAINTING 10| 10 | Q810 | Caomo 22JUN12 06JUL12
FINISH PAINTING
C1820 C1950, GRIFFIN 13APR12 23APR12 i
C1830 |ELECTRICAL TRIM OUT 7 7 c1950, 093UL12 17JUL12
ELECTRICAL TRIM OUT
C1750 | C1890 | WOLDE L7FEBL. 2TFER12
c1880 gzﬁig’éﬁg ILE AT 7 7 11MAY12 21MAY12
PORCELAIN TILE AT BATHROOMS
C1880 | C1900 | VICTORY 28FEB12 —— 02MARL I I ‘ ‘ ‘
C1890 _?E;I'MPLUMBING FIXTURES & a4 a4 22MAY12[ ] 25MAY12
‘ SET PLUMBING FIXTURES & TRIM
C1890 1910 Gew 05MAR12 — 06MAR12 | | ‘
C1900 |TOILET ACCESSORIES 2 2 28MAY12 b JOMAY12
TOILET ACCESSORIES|
C1742, C1920 GCW 8MAR12 —— = 02APR12 | | I:LI
C1910 |DOORS & HARDWARE a4 4 | Sz 20JUNI2 25JUN1Z
DOORS & HARDWARE
c1820, | Cc1930 | WOLDE 13APR12 30APR12 Il
C1920 |CARPET & RUBBER BASE 12 12 o 09JUL12 24JUL12
Il CARPET & RUBBER BASE
e N 3006 [13 [20 [27 05 12 19 |26 [02 |09 |16 23 30 07 [14 [21 [28 04 11 18 25 |02 |09 [16 23 30 06 [13 [20 [27 [03 10 17 24
5 DESCRIPTION bun | Dur | PRED | Succ | Resp FEB MAR APR | MAY JUN | JuL AUG SEP
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 16FEB12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 16FEB12 | \wor nor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. baoon 11O | sgrane
< Finish milestone point INC.




ACTION LIST
16FEB12

To BE
H DESCRIPTION RESP DONE BY

[l 23 Coordinate generator enclosure with Modular / WJGE Matt / Mike 30SEPLL
19DEC11
08JAN12

[J 31 McLain Road water extension — need release from Krebs / LBYD 28DEC11

architect 08JAN12

36 Set milestone dates for all road work Matt / A.J. Ongoing

37 ASI #8 Value Engineering Matt 08JAN12

39 Return signed P.O. for generator to WIGE Matt 17FEB12

O O O O

40 Resolve transformer lug issue — have 8 points on the Matt 29FEB12
transformer — need 10

41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56

57

o000 doooo0o0odgogoooogogod

58

Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting





