Jefferson County School System 

Professional Development Plan and Process

Jefferson County School System has established an ongoing process to ensure that professional development reflects the needs as determined by student achievement and teacher input as well as the Alabama Quality Teaching Standards, Standards for Effective Professional Development, and the Alabama Instructional Leadership Standards.   Data is reviewed throughout the year, but in particular during late summer or early fall when the State Accountability Data is available.  Data is reviewed for the purpose of evaluating the results of current professional development and to establish or refine goals for the next year.  Jefferson County’s process involves a Professional Development Advisory Council that was established in fall of 2007.  The Council is charged with reviewing and approving professional development requests that align with system goals and needs.  The Professional Learning Director is responsible for communicating the information to all constituents and getting the feedback to the Council.  The approved goals are used as the basis for individual school improvement plans and central office departmental planning.   The schools and departments have a process in which they review their data and establish goals that reflect their data as well as the system goals.  Data sources used are:

· Adequate Yearly Progress Report

· Alabama Reading and Math Test

· Stanford Achievement Test

· Alabama High School Graduate Exam

· PSAT (Gr. 10) and ACT (Grade 11)

· DIBELS

· Local school assessments (ThinkLink, subject specific common assessments, etc.)

· Alabama Direct Assessment of Writing

· Attendance including tardies

· Discipline (SIR)

· Drop out rate

· Retentions

· School and community surveys

· Working Conditions survey (Take 20)

· Standards Assessment Inventory (professional development survey)

· Technology Survey

· PRIDE Survey

Professional development is then planned by the local schools through their Continuous Improvement Planning process.  The school professional development plans are submitted with their continuous improvement plans.  Those plans are reviewed and the professional development is compiled to determine if there are commonalities that would inform district professional development.  Departments use their individual content area data and the information from the continuous improvement plans to guide their professional development planning.  Requests are funded according to an established criteria that includes preferential consideration to schools that are at greatest risk based on data.   Attached is the process in detail.  (It should be noted that there is still ongoing conversation regarding the difference between “professional learning” and “training” because there will always be continuous training opportunities such as STI, Developing Crisis Plans, etc.)
District Goals

1. All schools will provide a safe and orderly environment.  

2. All classrooms will have highly qualified, successful, and satisfied teachers.

3. All students will be held to high standards by meeting or exceeding proficiency.
a. Increase reading proficiency in all sub groups to meet or exceed 2010 Annual Measureable Objective

b. Increase math proficiency in all sub groups to meet or exceed 2010 Annual Measureable Objective

c. Increase graduation rate in all sub groups to meet or exceed the State Additional Academic Indicator
4. All Jefferson County leaders will meet or exceed the state leadership standards. 

District Professional Development

1. All schools will provide a safe and orderly environment.  
a. Classroom Organization and Management Program professional learning for all non-tenured teachers and other select teachers.

2. All classrooms will have highly qualified, successful, and satisfied teachers.

a. Professional learning for lead mentors to provide systematic mentoring for non-tenured teachers.

b. Peer observations and learning experiences designed by the new teachers and their mentors.

c. Classroom Organization and Management Program professional learning for all non-tenured teachers and other select teachers.

d. Support and professional learning for teachers seeking National Board Certification.
e. Alabama Quality Teaching Standards professional learning to align classroom practices with the state standards.
3. All students will be held to high standards by meeting or exceeding proficiency.

a. Content area professional development for all middle school teachers.

b. Targeted math professional development for all elementary teachers of tested grades based on the low scoring areas on the ARMT.

c. Alabama Math, Science, and Technology professional learning for select schools and ongoing support.
d. Greater Birmingham Math professional development system wide
e. Literacy professional learning for grades k-5.
f. Literacy professional learning for high schools and a select group of middle schools.
g. Accelerated instruction professional learning through the gifted program.

h. Advanced Placement and Pre-Advanced Placement professional learning for all middle schools and high schools to include technology training.
4. All Jefferson County leaders will meet or exceed the state leadership standards. 

a. Continuous Improvement Leadership Team professional learning.

b. Tiered program for school and district leaders to learn, see, and implement best practices.

c. Leadership recruitment and training through Cohort Partnership with Samford University and University of Alabama in Birmingham.
d. Feeder Pattern professional learning to align the instruction and practices between schools.

e. Seven Habits professional learning for organization and leadership.

f. Teacher evaluation professional learning to begin using the AQTS in a formative improvement evaluation process.

g. Professional learning for Central Office staff to support school based continuous improvement planning.
